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Increase
Community
Awareness and
Engagement
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Increase awareness of the library's services,
programs, collections, and community impact
while strengthening connections with residents.

Goal 1

Key Objectives

Increase awareness and use of the library's programs, collections,
services, digital resources, and other community offerings. 

Strengthen outreach efforts to connect with residents who may
not currently use the library. 

Continue sharing the library's story through statistics, success
stories, and community impact. 

Use a variety of communication methods to reach and engage
residents.



Foster Literacy,
Lifelong Learning,
and Community
Programming
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Key Objectives

Encourage early literacy and a lifelong love of reading.

Offer programs that reflect the interests and needs of children,
teens, adults, and families.

Expand opportunities for technology, digital literacy, and
lifelong learning.

Partner with schools and community organizations to support
educational opportunities.

Gather community feedback to help guide future
programming.

Support literacy and lifelong learning
opportunities through engaging programs,
resources, and educational experiences for all ages.

Goal 2
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Build and
Strengthen
Community
Partnerships



Key Objectives

Continue to cultivate and strengthen relationships with
existing community partners.

Seek new partnerships that expand library services, programs,
and outreach.

Collaborate with local organizations, schools, businesses, and
civic groups to meet community needs.

Increase the library's presence and participation at community
events.

Work with partners to develop programs and services that
benefit the community.

Strengthen partnerships and collaborative
relationships that enhance library services and
benefit the community.

Goal 3



Provide
Welcoming 
and Flexible
Community Spaces
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Key Objectives

Maintain welcoming and accessible public spaces.

Evaluate library spaces to meet changing community needs.

Improve opportunities for meeting, collaboration, quiet study,
and family use.

Explore facility improvements that support current and future
services.

Provide inviting library spaces that support
learning, collaboration, creativity, and community
engagement.

Goal 4



Strengthen
Collections and
Access to
Resources
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Key Objectives

Maintain diverse and responsive collections in a variety of
formats. 

Promote and expand digital collections, online resources, and
emerging technologies. 

Continue evaluating collections to reflect community interests
and needs.

Improve access to information and technology.

Periodically evaluate library services, including operating hours,
to ensure they continue to meet community needs while
balancing available resources.

Ensure community members can easily discover
and access the resources they need.

Goal 5



Strategic Plan
Survey Results

Statistics

137 Responses



What do Patrons Value
Most About the Library?
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Are Patrons Satisfied 
with the Library?

89%
responded 
Satisfied or Very Satisfied



What do Patrons use the
Library for?

Books/Movies

Programs/Events
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Multiple responses were allowed; therefore, percentages do not total 100%

Facebook
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In the Library

Family / Friends

Top Ways Patrons Hear
Library Information

#1

#2

#3



What Prevents People
from Using the Library?

75%
responded 

nothing prevents them
from using the library



Implementation
The Library Board and staff will use this strategic plan to

establish annual priorities and evaluate progress over the life
of the plan. The plan will be reviewed periodically and updated

as community needs evolve.
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