Algoma Public Library Board Meeting Minutes
September 21, 2026 — 4PM

406 Fremont St, Algoma WI 54201

(920) 487-2295

Members Present: Director Cathy Kolbeck, Nicole Meverden, Lila Schlorf, Diana Vlies, Linda
Sherman, Braelyn Dempsey

Members Excused: Midge Swedberg, Sue Hass

The September 21, 2026 meeting of the Board of Trustees of the Algoma Public Library was
called to order by Nicole Meverden at 4:00pm. A motion to approve the agenda was made by
Diana Vlies, seconded by Lila Schlorf. Motion carried.

Public Input: None

Approval of Minutes: A motion to approve the minutes of the August 17, 2026 meeting of the
Board of Trustees of the Algoma Public Library was made by Lila Schlorf, seconded by Diana
Vlies. Motion carried.

Friends of the Library Report: Cathy provided an update on the Algoma Library Friends and the
Algoma Book Corner.

Directors Report: Cathy gave an update on the library.

e Cathy attended Soar on the Shore with a bubble station and thanked Lila for helping.

¢ Storytime continues to have consistent and growing attendance.

o Katie will represent the library at the Senior Resource Fair in Luxemburg on September
29 and share information about library resources.

e The new catalog/ILS system has launched. The transition went well overall, and staff
have been busy following the launch.

e The library will be closed September 24 for Nic-Con, an all-staff training day in Green
Bay.

e Cathy and Faith will attend the Wisconsin Library Association Conference in October.
Cathy received a $1,000 scholarship toward conference expenses. Faith has applied for a
Nicolet scholarship as well.

e Upcoming programs include a laptop distribution event through United Way of
Wisconsin, Nintendo Switch gaming, Books & Brews Book Club, Scary Slime, an author
visit with Wisconsin author David Benjamin, and adult finger painting.

e The library received $630 from the Nicolet Library System through the 1&I Grant for an
iPad and case.

e The Friends of the Library provided $300 toward the Halloween Party and $200 for a
new Birthday Books program that Stephanie is working on launching.

Treasurer’s Report: Revenues and disbursements were presented to the Library Board.



Library Bills: A motion to approve the September expenditures was made by Diana Vlies,
seconded by Lila Schlorf. Motion carried.

Old Business: Library Building Update: Cathy provided a brief update on the library building
project. The start date is still uncertain, but work with the utilities is expected to begin outside
soon. Cathy and the City Administrator followed up with Cathy Pabich regarding the
landscaping she helps to maintain, which may be disturbed during the work. The Board
expressed its appreciation to Cathy P and the other volunteers for their work clearing and
maintaining the landscaping.

New Business: Review of Library Bylaws-First Reading: Cathy reviewed the updated draft of the
library bylaws with the Board. There was some discussion regarding the Bylaws. The bylaws will
be brought back for a second reading and approval at next month’s meeting.

2027-2031 Strategic Plan-Approval: Cathy presented the final 2027-2031 Strategic Plan to the
Board. The plan was developed by the Strategic Planning Committee, with Young Adult
Librarian, Faith Petrina putting together the final version with the library’s branding. A motion
to approve the 2027-2031 Strategic Plan was made by Braelyn Dempsey, seconded by Linda
Sherman. Motion carried.

Discussion: Future Planning for the Library: The Board discussed next steps for long-term
planning for the library now that the Strategic Plan has been completed, a space needs
assessment has been conducted, and we now know that the library will stay in its current
location. The Board discussed future space needs and opportunities for expansion, as well as
the importance of beginning to think about long-term facility planning.

The Board also discussed beginning to explore fundraising for future library improvements. The
Board discussed setting aside a portion of the interest from a CD coming due in October in the
library’s business account for emergency use.

The Board also discussed potential future facility needs and priorities, including bathroom
improvements, the circulation desk and its location, and whether future improvements should
be completed as one larger project or in phases. Further discussion and planning will take place
as the Board determines priorities and next steps.

Adjourn: A motion to adjourn was made by Linda Sherman, seconded by Braelyn Dempsey.
Motion carried. Meeting adjourned at 5:03pm. The next meeting of the Algoma Public Library
Board of Trustees will be Monday, October 19, 2026 at 4:00pm.

Minutes Recorded by Lila Schlorf
Written by Cathy Kolbeck
September 22, 2026



