Algoma Public Library Board Meeting Minutes
August 17, 2026 — 4PM

406 Fremont St, Algoma WI 54201

(920) 487-2295

Members Present: Director Cathy Kolbeck, Midge Swedberg, Nicole Meverden, Lila Schlorf,
Diana Vlies, Linda Sherman

Members Excused: Braelyn Dempsey, Sue Hass

The August 17, 2026 meeting of the Board of Trustees of the Algoma Public Library was called
to order by Nicole Meverden at 4:02pm. A motion to approve the agenda was made by Midge
Swedberg, seconded by Diana Vlies. Motion carried.

Public Input: None

Approval of Minutes: A motion to approve the minutes of the July 20, 2026 meeting of the
Board of Trustees of the Algoma Public Library was made by Midge Swedberg, seconded by
Diana Vlies. Motion carried.

Friends of the Library Report: Cathy provided an update on the Algoma Library Friends and the
Algoma Book Corner.

Directors Report: Cathy gave an update on the library.

e The Children’s and Teen Summer Reading Program ended July 31. A total of 150 children
and 23 teens signed up and reported reading more than 2,000 minutes over the
summer.

e OQutdoor Movie Night was canceled due to rain. Due to scheduling conflicts, it was not
possible to reschedule this summer. Funds used for the rental can be applied toward
next year's Outdoor Movie.

e Bookworms Book Club will meet Tuesday at 1:00 p.m.

e Cathy will represent the library at Soar on the Shore this Saturday with a bubble station.
Thanks to Lila for volunteering to help.

e Programming is lighter in August as staff prepared for the new catalog migration,
possible utilities project, and fall programming.

e The library continued to be very busy over the past month.

e The new InfoSoup catalog launched for staff today. Staff have been learning the new
system, and services are expected to be fully up and running for patrons on Wednesday,
including the new mobile app.

e Thank you to Algoma Utilities as the library was awarded a 2026 WPP| Grant Award.

Treasurer’s Report: Revenues and disbursements were presented to the Library Board.

Library Bills: A motion to approve the August expenditures was made by Lila Schlorf, seconded
by Linda Sherman. Motion carried.



Old Business: Library Building Update: Cathy provided a brief update on the library building
project. The library is currently waiting for additional information regarding when work may
begin.

Review of 2027 Budget Draft & Possible Approval: The Board discussed the proposed 2027
budget and approved it as presented. A motion to approve the 2027 Library Budget was made
by Linda Sherman, seconded by Lila Schlorf. Motion carried.

New Business: Approval of 2027 Library Hours/Days Closed: 2027 Library days closed was
presented to the board. A motion to approve the 2027 library days closed was made by Linda
Sherman, seconded by Diana Vlies, motion carried.

Adjourn: A motion to adjourn was made by Midge Swedberg, seconded by Linda Sherman.
Motion carried. Meeting adjourned at 4:29pm. The next meeting of the Algoma Public Library
Board of Trustees will be Monday, September 21, 2026 at 4:00pm.

Minutes Recorded by Lila Schlorf.
Written by Cathy Kolbeck
August 18, 2026



