
Algoma Public Library Board Meeting Minutes 
July 20, 2026 – 4PM 
406 Fremont St, Algoma WI 54201 
(920) 487-2295 
 
Members Present: Director Cathy Kolbeck, Midge Swedberg, Nicole Meverden, Lila Schlorf, 
Braelyn Dempsey, Diana Vlies, Sue Hass  

Members Excused: Linda Sherman 

The July 20, 2026 meeting of the Board of Trustees of the Algoma Public Library was called to 
order by Nicole Meverden at 4:00pm. A motion to approve the agenda was made by Midge 
Swedberg, seconded by Sue Hass. Motion carried.  

Public Input: None 

Approval of Minutes: A motion to approve the minutes of the June 15, 2026 meeting of the 
Board of Trustees of the Algoma Public Library was made by Diana Vlies seconded by Midge 
Swedberg. Motion carried.  

Friends of the Library Report: Sue Hass provided an update on the Algoma Library Friends and 
the Algoma Book Corner.  

Directors Report:  

• Summer Reading has been going very well with strong attendance. Final participation 
numbers will be shared next month. 

• Upcoming programs, include: Summer Story Time and Bookworms Book Club (July 21), 
Crime Scene Science with Kewaunee County 4-H and Chad Lewis: Wisconsin's Gangster 
Past (July 22), Bluey Storytime (July 24), Splash Bash Jr. and Splash Bash (July 28), and 
Outdoor Movie Night with the Einstein Project Mobile STEM Lab (July 31). August 
programming will be lighter as staff prepares for the Polaris migration, possible utilities 
project, and fall programming. Story Walk on the Boardwalk and Soar on the Shore will 
take place in August. 

• Shared June statistics, including 1,727 library visits, 21 new library cards, 782 program 
attendees, and 3,688 physical checkouts.  

• Reported that the library has been very busy this summer, with many patrons visiting to 
escape the heat, use library spaces, and attend programs. Community groups continue 
to make regular use of the library.  

• Trustee Training Week information has been sent to board members.  

• Cathy reported that she has applied for and received the 2026 Gloria Hoegh Scholarship 
for Rural Librarians for $1,000 through the Wisconsin Library Association to attend the 
WLA Conference this fall.  

• Reported that the Friends Book Sale raised $240.75. Staff will determine what to do 
with the remaining sale items while continuing to clean out upstairs storage areas. 



Treasurer’s Report: Revenues and disbursements were presented to the Library Board.  

Library Bills:  A motion to approve the July expenditures was made by Midge Swedberg, 
seconded by Sue Hass. Motion carried.  

Old Business:  Library Building Update: Cathy provided an update on the recent City Council 
meeting and the library building project, noting that since the meeting, the donor has agreed to 
contribute the remaining project shortfall, allowing the project to move forward. The Board 
discussed the City's recent decisions regarding the project. No action was taken at this time. 
The Board expressed its support for library staff to make decisions regarding temporary 
closures of areas of the library, or the entire library if necessary, during the renovation project 
based on project needs. 

Strategic Planning Committee Update: Cathy shared that the Strategic Plan is complete and 
Faith will be working on putting it together with the new Library Branding. It will be brought to 
the board for final approval once complete.  

New Business: Discussion and possible action on ILS migration coming in August 2026: Cathy 
provided the Board with an update on the upcoming InfoSoup/Polaris ILS migration and 
reviewed the New InfoSoup Catalog timeline. During the migration period of August 9-16, 
patrons will only be able to check out library materials. The library will remain open August 10-
13 with limited services available. A motion to approve closing the library on Friday, August 14 
was made by Braelyn Dempsey, seconded by Midge Swedberg. Motion carried. The library will 
be closed on Friday, August 14, for staff training on the new system. The library was already 
scheduled to be closed on Saturday, August 15. The new InfoSoup catalog will launch on August 
19. 

2026 Library Improvement and Innovation Grant Application & Approval: Cathy provided a brief 
overview of the 2026 Library Improvement and Innovation Grant application. A motion to 
approve the 2026 Library Improvement & Innovation Grant Application was made by Diana 
Vlies, seconded by Midge Swedberg. Motion carried. 

2027 Budget Draft Discussion: Cathy presented the first draft of the proposed 2027 budget and 
reviewed it with the Board. The budget will be revisited at the August meeting for further 
discussion and possible approval. 

Adjourn: A motion to adjourn was made by Midge Swedberg, seconded by Sue Hass. Motion 
carried.  Meeting adjourned at 4:49pm. The next meeting of the Algoma Public Library Board of 
Trustees will be Monday, August 17, 2026 at 4:00pm. 

 
Minutes Recorded by Lila Schlorf.  

Written by Cathy Kolbeck 
July 21, 2026 


