Algoma Public Library Board Meeting Minutes
June 15, 2026 — 4PM

406 Fremont St, Algoma WI 54201

(920) 487-2295

Members Present: Director Cathy Kolbeck, Midge Swedberg, Nicole Meverden, Lila Schlorf,
Braelyn Dempsey, Diana Vlies, Sue Hass, Linda Sherman

June 15, 2026 meeting of the Board of Trustees of the Algoma Public Library was called to order
by Nicole Meverden at 4:01pm. A motion to approve the agenda was made by Midge Swedberg
seconded by Sue Hass. Motion carried.

Public Input: None

Approval of Minutes: A motion to approve the minutes of the May 18, 2026 meeting of the
Board of Trustees of the Algoma Public Library was made by Midge Swedberg, seconded by
Diana Vlies. Motion carried.

Friends of the Library Report: Sue Hass provided an update on the Algoma Library Friends and
the Algoma Book Corner. The board was informed that Jodi Jeanquart is the new Book Corner
Manager. The Book Corner will be open during cruise ship visits and will offer Buy One, Get One
(BOGO) sales on those days.

Directors Report: Cathy Kolbeck gave an update on recent programming, including a successful
Summer Reading Program Kickoff attended by 79 participants and a 4-H Animal Meet & Greet
attended by 137 participants. Summer Reading Program registration currently stands at 88
children, 15 teens, and 30 adults. The board reviewed May statistics and received updates on
staff training for the upcoming Polaris migration, grant funding, and library operations.

Upcoming Programs and Events:

e Summer Reading Storytime - Tuesdays at 10:30am

e Crime Scene Science - Wednesdays at 1:00pm, June 17-July 29 (no session July 15).

e Daughters of the American Revolution Presentation - June 18 at 1:30pm

e Prehistoric Pets with J & R Aquatic Animal Rescue - June 24 at 10:30am

e Library Clean-Out Sale - June 26-27, 10:00am-3:00pm

e 250th Anniversary Book Club Discussion at Yardstick - June 26 at 5:30pm

e Wings of Flame Party - July 7 at 3:00pm

e Glitter on the Library Lawn - July 10 at 11:00am

e The Magic of Laughter with Jeff McMullen - July 15 at 1:00 p.m. at the Algoma Youth
Club Gym

The library will be closed July 3 and 4. A $500 grant from the John Henry Eldred Jr. Foundation
was received to support the Library Marketing Makeover, and we staff are working on the
upcoming Library Friends Clean-Out Sale during the city-wide garage sales.



Treasurer’s Report: Revenues and disbursements were presented to the Library Board.

Library Bills: A motion to approve the June expenditures was made by Diana Vlies, seconded
by Braelyn Dempsey. Motion carried.

Old Business: Library Building Update: Cathy reported that bid openings for the renovation
project took place earlier in the day. The City will review the bids and provide additional
information at the upcoming Finance & Personnel Committee meeting.

Strategic Planning Committee Update: Cathy shared a summary of the Strategic Planning Survey
results with the board. The committee is using the feedback to put together the library's
strategic plan. Survey responses were largely in line with expectations.

New Business: Discussion and possible action on ILS migration coming in August 2026: Cathy
provided an update on the upcoming ILS migration. No action was taken at this time, as
additional information is expected following an OWLSnet meeting in early July. Tabled until the
next board meeting in July.

2027 Budget: Initial Planning Discussion: Cathy provided an overview of items that may impact
the 2027 budget and invited board members to share any priorities or areas they would like
considered during the budget planning process.

Adjourn: A motion to adjourn was made by Linda Sherman, seconded by Sue Hass. Motion
carried. Meeting adjourned at 4:29pm. The next meeting of the Algoma Public Library Board of
Trustees will be Monday, July 20, 2026 at 4:00pm.

Minutes Recorded by Lila Schlorf.
Written by Cathy Kolbeck
June 16, 2026



