Algoma Public Library Board Meeting Minutes
May 18, 2026 — 4PM

406 Fremont St, Algoma WI 54201

(920) 487-2295

Members Present: Director Cathy Kolbeck, Midge Swedberg, Nicole Meverden, Lila Schlorf,
Braelyn Dempsey, Diana Vlies, Sue Hass, Linda Sherman

May 18, 2026 meeting of the Board of Trustees of the Algoma Public Library was called to order
by Nicole Meverden at 4:00pm. A motion to approve the agenda was made by Midge Swedberg
seconded by Sue Hass. Motion carried.

Public Input: None

Approval of Minutes: A motion to approve the minutes of the April 20, 2026 meeting of the
Board of Trustees of the Algoma Public Library was made by Diana Vlies, seconded by Midge
Swedberg. Motion carried.

Friends of the Library Report: Sue Hass provided an update on the Algoma Library Friends and
the Algoma Book Corner.

Directors Report: Cathy gave an update on upcoming programming and events. Upcoming
programs include:

e ADRC Memory Café returning to the library on Wednesday, May 27 at 10:00 a.m.

e Money Inspired Finger Painting for ages 10-18 on Thursday, May 28 at 3:30 p.m.

e Patriotic Craft program on Friday, June 5 at The Yardstick

e Adult Summer Reading Program beginning June 1

e Children’s and Teen Summer Reading Program beginning June 8 with a kickoff event
from 1:00-2:00 p.m.

e 4-H Animal Meet and Greet on Thursday, June 11

Cathy informed the board that all programs and events can be found on the library’s website,
Facebook page, and newsletters.

Cathy also updated the board on the upcoming Polaris ILS migration. There is a possibility that
the ILS may be down for up to five days before going live on August 19. Library directors are
currently discussing whether libraries may need to close during that time or remain open with
limited services and resources. Cathy will continue to update the board as more information
becomes available and will bring the topic back to the next board meeting.

Cathy also shared updates on several small grant applications that were recently submitted.

Treasurer’s Report: Revenues and disbursements were presented to the Library Board.



Library Bills: A motion to approve the May expenditures was made by Lila Schlorf, seconded by
Linda Sherman. Motion carried.

Old Business: Library Building Update: Bids are now scheduled to be opened this week
following a delay. No additional updates were reported at this time.

Strategic Planning Committee Update: The strategic planning survey has been released.

New Business: A motion was made by Lila Schlorf, seconded by Midge Swedberg, to appoint
Nicole Meverden as President. Motion carried.

A motion was made by Nicole Meverden, seconded by Linda Sherman to appoint Diana Vlies as
Vice President. Motion carried.

A motion was made by Diana Vlies, seconded by Sue Hass, to appoint Lila Schlorf as Secretary.
Motion carried.

Adjourn: A motion to adjourn was made by Sue Hass, seconded by Midge Swedberg. Motion
carried. Meeting adjourned at 4:20pm. The next meeting of the Algoma Public Library Board of
Trustees will be Monday, June 15, 2026 at 4:00pm.

Minutes Recorded by Lila Schlorf.
Written by Cathy Kolbeck
May 19, 2026



