Algoma Public Library Board Meeting Minutes
January19, 2025 - 4PM

406 Fremont St, Algoma WI 54201

(920) 487-2295

Members Present: Director Cathy Kolbeck, Midge Swedberg, Nicole Meverden, Lila Schlorf, Sue
Hass, Braelyn Dempsey, Diana Vlies

Members Excused: Linda Sherman

January 19, 2026 meeting of the Board of Trustees of the Algoma Public Library was called to
order by Nicole Meverden at 4:00pm. A motion to approve the agenda was made by Midge
Swedberg, seconded by Diana Vlies, Motion carried.

Public Input: None

Approval of Minutes: A motion to approve the minutes of the December 15, 2025 meeting of
the Board of Trustees of the Algoma Public Library was made by Midge Swedberg, seconded by
Sue Hass. Motion carried.

Friends of the Library Report: Sue Hass provided an update on the Algoma Library Friends and
Algoma Book Corner. The Book Corner is currently seeking donations of gently used books.
Donations can be brought directly to the Book Corner at 401 3™ Street in Algoma. The Friends
have changed their regular meeting time to 4:00pm. Meetings will continue to be held on the
second Monday of each month.

Directors Report: Some upcoming programs include:

¢ Storytime continues on Tuesdays at 10:30am with good attendance.

e Afternoon Free Build — Wednesday, January 28 at 3pm for ages 5-12

e Book Bedazzling — Tuesday, February 10 at 3:30pm for teens

¢ Winter Reading Challenge for all ages continue through the end of February

December brought 1,226 visitors, 13 new cardholders, 47 public computer sessions, 2,006
physical items checked out and 856 e-materials checked out. The library held 26
programs/activities with 385 participating. There were 13 meeting/JobPod uses, and 167
devices connected to the Wi-Fi.

Cathy reported that the library will open at 2:00pm this coming Thursday, January 22 for the
guarterly staff in-service day.

An update was given on the new Integrated Library System (ILS), Polaris. The implementation
timeline has been released, with staff training scheduled to begin in late April and continue
through August, including both in-person and virtual training sessions.

Katie and Niki appeared on Local 5 Live highlighting some upcoming library programs earlier
this month.



The 2025 State Annual Report portal is expected to open within the next week, and Cathy is
currently working on gathering required data.

The library has an opening for a janitorial position. This is a very part time position with only 2-3
hours a week. Position will be open until filled.

Treasurer’s Report: Revenues and disbursements were presented to the Library Board.

Library Bills: A motion to approve the January expenditures was made by Braelyn Dempsey,
seconded by Midge Swedberg. Motion carried.

Old Business: Library Building & Strategic Planning Discussion: The Board discussed the recent
Space Needs Assessment kickoff meeting with ISG. Cathy reported that it sounds like two bids
will be issued regarding relocating building utilities: one for a forced-air system and one to
convert the current steam system to hot water. If the forced-air option is selected, the removal
of wall units could potentially create additional usable space. The environmental study of the
building has been completed, with no significant concerns. The Board discussed window
replacement and would like to see all windows be included in the upcoming bids, with priority
given to the children’s area.

Strategic planning was also discussed. The Board requested that a strategic planning committee
be formed. This will be placed on next month’s agenda. Board members Diana and Braelyn
volunteered to serve on the committee.

New Business: Library Budget Discussion: At the previous month’s meeting, Board member
Midge requested that the Board explore potential cost-saving measures. Suggestions included
reviewing hours of operation, applying for grants, and evaluate the number of materials
purchased.

Cathy outlined steps taken in the past year to control costs, including actively applying for
numerous grants, limiting Hoopla access to Kewaunee County residents, reviewing
subscriptions, delaying replacement of equipment when possible, collaborating with
organizations and other libraries for programming and avoiding marketing and branding costs
by completing all of the work in-house. Cathy will continue to monitor expenses and pursue
cost-saving measures while maintaining services to the community.

The Board asked that staff track patron usage after 6:00pm as part of evaluating hours of
operation and potential operating cost reductions. Various other ideas were discussed. The
topic will be revisited at next month’s meeting for further discussion.

Adjourn: A motion to adjourn was made by Midge Swedberg, seconded by Diana Vlies. Motion
carried. Meeting adjourned at 4:57pm. The next meeting of the Algoma Public Library Board of
Trustees will be Monday, February 16, 2026 at 4:00pm.

Minutes Recorded by Lila Schlorf. Written by Cathy Kolbeck. January 19, 2026



